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. Bsugersdor? /Bachsen Loom Factory of VVB Textinma

Prevar pruduction at the Nsugmrsdorf factory wes 40O looxs per month, At
R present, average production is 100 looms per year. Regvisr loom production ams
S not been resumed since 1745, Approximstely 600 people ara exployed at the fac.
o tory. Eince the var, the factory hes been kept going taroughk contract work.
8ince 1949, vire-drawiag machinezs, winders for virg-draving machines, etc., have
Ve been produced there, also switches £or the Sachsen Works. The iron foundry of

. the Taciory works oo &countract basis for variouc other firms.
in 1951, production amounted to 2.4 miliion Deutsche marks. Accordiang to
o plan, it should heve amounted to 2.9 miilion Deutsche marks.
1651 Production
Plazned g Actual o |
N 200 locms 806,000 100 locms 200,000
2 cable lace wachines [or 2 Zabelppity-
' cable tépering mechines/ mbc‘hfson 36,000
(Xeveisgitzmeuchine). 36,000 6,000 vises 300,000
- 12,000 vises 608,000 Contract work 85,000
-5 Contract work 800, 600 Caet iron 1,000 oo
Cast iron 1,000,600 Total 2,400,000
Total 2,936,000
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1952 Produstion (plenned) . I K ) ] *,
o v
Locms (%40 umits) 800,000
Replacement peits 3C0,000
Repaira 60,000
Contract work ‘ 100,000
Cast irom 200,000
Total 2,400,000

The mbove is the original 1952 plan. It has been reviged repeatedly. The
revigion, according to VVB Textime {Administretfon of People Owped Eaterprises
for Textile Machirery), in.as follows:

M ' Remarks
Looms . . - ' ) 307,000 .

Cast iron ' 1,200,000 For grephics end tood industries, and V
export to USSR

Ccntract work 160,000 E. g., ball-bearing races, etc., for
SAG (Boviet Corporation) Leipzig.
Steel furnished by Riese

Replscement parts 10¢, 000
Repairs 60,000
Thread wachines 1,800,00C 46 machines are planned
Condenser paper ipstallations 600,000
Total 4,160,000

The originsi 1352 plan had to be revised, since there ave no orders for loocnms
in the GDR (Germn Democratic Republic) becsuse there are no investwent provisions
tor them. Western countries wiiich used to order looms before the war no longer do
30, simce the guality of tkbe loome produced in the GDR is wery low. Eastern
countriss dc not order from the GDR because the USSR exports looms. When the
Soviets dismantled German industry in 1945, they took all blueprints and other data
for tke production of looms and built up ‘Laelr own production.

At the end of 1951, or beginning of 1952, the Textims factory was to deliver 600
looms to Turkey; “.ovever, ihis order was not filled, because at the last minute the
Soviets intervened and tock over the order themselves. The Soviets can deliver in
a 2-year period much more than any GDR entsrprise cculd posiibly produce.

in 1951 the follcwing looms veredelivered: 5 Wallraff Firm, Beila/Cberpfaiz:
56 to VEB (People-Owned Enterprise) Automatic Weaving, Goerlitz; and five to tbe
Zappe Firm, Bayreuth.

The folloving orders for loums have been received: 28 from VEB Automatic
Weeving, Goerlite, and 60 from "Interkommerc” Viemna. Looms previously delivered
to Vienpa vere not accepted because of poor quality.

-2 -

: L R j

Sanitized Copy Approved for Release 2011/06/16 : CIA-RDP80-OO809AOO60150095-




~ . _ .
L

Sanitized Copy Approved for Release 201 1/06/16 : IARDP80-008090000015095-0 -]

~ 50X1-HUM

Porty-six thread machipnes vere {ncluded in the final 1952 plen. This is an
ventirely new type of production for this enterprise. ~According . to the source, this
production will never be carried out, because the neceszary technicians are not
available. Protests by the plent in this respect were unsuccess’ul. The Floehs -
Spinning Mill is to receive these thread machipes. ‘

Ip sddition, 15 condenser paper insteliaticns are to’be produced for the GDR-
goverument. They are to be delivered to tbe USSR. This is alsc on order thet '
will never be carried out, because the techpiciens do not have ihe reguired tack-
ground. The remsinder of the plemned production will not be completed according '
to scheduls, becauss the msterial needed for the added productiom will mot be de~. .
1ivered until the third gquarter 1952. oo B T T T

. Kiscellansous Informxtion on V¥B Texsima

Director Petzold, of Chemnits, retired oa 30 Juse /1951 1/, His successdr
hes mot yst hesa pamed. Technical directoer Mutschink, alsc of Chemnitz, has 8
beckground in machine-tool comstruction. He kuowe sbsclutely nothing ebout textlile
mmchines, He is an BED (Bocialiat Unity Party) wen who ves put into his poaition’ .
for politica) reascpne. He is the probeble successor to the director. The busineis
mapager is Drecheler, @ strong BED man. He is pot. cepsble of handling his Job; -
he was sppointed purely for politicel ressoms. : b R

i Throughout VVB Textima there i5 & ghortage of orders. Hosiery meching cons
struction 1is elmost &t 8 complete standatill - Kost enterpriees.can keep going
only by doing contract work. Bpinning machize conmtruction ix the only group thet
still has work. BSpinning machine construction is the only ope that still bhas work.
This ie oue of the basic ipdustries, gince sccording to the ilovestment plkx, 1t
is responsidble for spinning rayon fitere. Epinning mechine comstruction has agslin
wesn active since 195C. According to plan, thread zachine construction is te
start now and continue through 1953. The auxiliary machine industry 1is the next
group to start froducticn and loowm construction is not to start until 1655. It 1s
estimated that loom copstruction will then last 7 years, during which time 25,000
looma will be produced. This ¥ill cover &ll GDR requirements.

Reiationship Between Cost and Selling Price of Loous

It costs approximately 3,000 Deutsche marks to produce one loom. However,
the looms ars soid at the 19k price of 2,000 Deutsche wmarks eack. The GDR'a 1951
Plen provided for s profit of 120 ,000 Deutsche sarks for the Neugersdorf Loom Fec-
tory, but the factory's plac shovs & deficit of 800,000 Deutsche marks {(approved
by the VVB). The sctual balence sheet showsd & deficit of 650,000 Deutsche marks.
Tais cutting of the deficit as compared with the plan ves possible tecause the
pisn ves not 100 percent fulfilled. With the nev system, which wes inwtituted on
1 Japuary 1952 and requirec bueinessiiks wccounting, the factory will te 2ipascially
ruined.

A deficit of 600,000 Deutsche merks vas pianned for 1552 [oy the factory./
This plan was rejected by the VV*, and tke fipel plan has not yet been completed.
Tharefore, the factory does not yet receive its wonthly subsidy to compecIete for
losses. This moans 4het the factory can get only the most urgest loaws from toe
bemk. Ail other paymsnts muat te oads by the fectory itself. Thae subsidy for
lossas incurred in December 1951 was not paid until May 1952. For all precticel
purposee this means the factory is ruined.

he fectory ves completly disméntled by the Beviets inm 1945, Bince 1949 it
bas been reduilt. Machimas from cther partly dismsantled piants vera brought to-
gether, particularly from Rossvein and Meerane. Tuose enterprises vere shut dovn

coxpletely.
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